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Behaviour Policy 

 
1. RATIONALE: 

 
We are a Rights Respecting School and the UN Convention on the Rights of the Child 
are at the heart of our ethos and culture.  We uphold the principles of equality, dignity, 
respect, non-discrimination and participation. 
 
A positive approach to behaviour management where all who work in the school contribute 

effectively will result in higher levels of attainment and better progress for all pupils and 

provide a safe, supportive and purposeful learning environment for all.  This will be best 

achieved in the framework of a structured, positive system based on praise for making the 

“right” choices about behaviour.  A positive approach will encourage good attitudes, rewards 

and praise, set good examples and have consistently high expectations of all who work here.   

Success will be celebrated.  

 
 

2. AIMS 

 

 To create the conditions for an orderly happy community in which effective learning 
can take place, in which there is mutual respect between all members and where 
there is proper concern for the environment. 

 To develop in pupils a sense of self-management and an acceptance of responsibility 
for their own actions. 

 To manage an effective system which is understood and followed by all staff and 
pupils at Harpfield. 

 To record behaviours over time so that the Governing Body are able to monitor the 
quality of pupils’ behaviours.  

 

Also refer to: 

 anti bullying policy 

 restraint policy – use of force to control or restrain pupils. 

 teaching and learning policy 

 Special Educational Needs and Disability Policy 

 

 

3. CORE PRINCIPLES FOR STAFF AND SUPPLY STAFF 

 

Teachers have the right to teach and children have the right to learn. 

When children’s behaviours prevent one of these two from happening it is the adult’s 

responsibility to deal with the issue. 

Our behaviour management system follows the principles of a behaviourist approach 

to modifying behaviour.  We reinforce the positive and deal clearly and promptly with 

the negative.  Where children are experiencing difficulties managing their own 

behaviour we see this as a starting point for helping and supporting the pupil 

(cognitivism) 

All children at Harpfield have the ability and the maturity to make informed choices 

about their behaviours.  Should they choose to make the wrong decision then they 

choose the consequence. 

 

Informing our work are: 
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 High expectations 

 Specific praise 

 A manner which deals calmly with all situations 

 Assertiveness and not aggression 

 Conflict resolution 

 Outstanding models of behaviour from all adults 

 Teaching and Learning  
The teaching of good behaviour is done both explicitly and implicitly. Respect, 
politeness, punctuality, conflict resolution and conflict avoidance are implicitly taught and 
modelled on a daily basis. There are also aspects of behaviour that are taught through 
explicit curriculum areas, for example Personal, Social and Citizenship Education.  

It is understood that the better the teaching, the better the behaviour will usually be and 

that dealing with behaviour problems is primarily the responsibility of teaching staff 

themselves. 

 

 

4. SCHOOL RULES 

 

1. Follow instructions given by an adult 

2. Keep hands, feet and objects to yourself 

3. Keep safe 

4. Show respect to our school environment 

 

5. OUR BEHAVIOUR MANAGEMENT SYSTEM 

 

 

The following information explains the detail of the Positive Behaviour Management System 

that we have in school.   This information is summarised in the Parents’ Information Leaflet. 

 

 

In our school we are very proud of the high standards of behaviour achieved by our children.   

We have a very successful Positive Behaviour Management system in place, which 

encourages good behaviour and rewards the children who always behave well. 

 

What is it? 

 

 A scheme which gives continuous, positive feedback and positive consequences to 
pupils who behave appropriately and follow the school’s rules. 

 

 A system recommended by the Government which contributes to raising standards of 
achievement. 

 

 A system based on simple, clear rules which are explained to all the children. 
 

 A system which has a clear list of negative Consequences if rules are broken. 
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 The main emphasis is on reinforcing good behaviour and upon challenging inappropriate 

behaviour by making positive and assertive comments to redirect behaviours whenever 

possible. 

 

 

Rewards system 

Our system rewards children for making the right choices.  When a child does the right thing 

they receive a reward immediately in the form of a “smiley”.  Pupils are given specific praise 

as part of this reward e.g.  “Thank you Sama for sitting up and looking this way”.   For the 

most part the child records their smiley and they go on to accumulate as many “smileys” as 

they can.  There is a scheme in place which children are familiar with: 

This system aims to teach all children the benefits of delayed gratification through making 

appropriate choices but for those who need it rewards will be immediate and part of their 

individual learning programme. 

 

 

 

 

 

Smiles – Rewards 

 

Smile tokens can be given to children by any member of staff including office 

staff, kitchen staff to reward good behaviour/acts.  It is important to reward 

the ordinary. I.e. good work, good answers, good manners, walking sensibly, 

listening skills, staying on Green all day etc. 

After ten smiles, the children return the tokens to the class store and 

stamp their reward chart.  After ten stamps, the child receives their first 

bronze sticker for their reward chart.  Once they have received a further 

ten stamps they are given a prize from the prize box in assembly and a 

bronze certificate from the head teacher.  The same process is repeated       

for silver and gold.  

When all the children in a class receive: 

- A Bronze certificate, the class are awarded with an activity of their 

choice for one hour 

- A Silver certificate, the class are awarded with an activity of their 

choice for  

half a day 
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- A Gold certificate, the class are awarded with an activity of their choice for 

one full day 

Please make sure that smiles are given regularly but that only one smile is 

given at a time unless given by the head teacher. 

This system should replace all other reward systems currently in the 

classroom other than for children on personalised reward systems and team 

points (relate to team based things). 

 

We are also able to use a number of reinforcers to assist us with our work in rewarding 

children: 

1. Positive praise 

2 Stickers – in class, lunchtimes, head teacher’s etc 

3. Praise pads, praise credit cards, postcards, class certificates  

4. Celebration of achievements with head teacher 

5. Good work boards.  Prize giving for progress – an evening of celebration - 8 pupils 

per class plus additional sporting awards plus head teacher’s special awards for 

outstanding achievement. 

6.        Attendance award for best class every week. Attendance badge each term  

7. Behaviour charts/cards (for IEP pupils) 

 

Consequences 

 

If a child behaves inappropriately (i.e. has broken a school rule) then they have chosen a 

consequence.  The language used is deliberate and needs to be quite specific. School rules 

must be discussed with the children regularly. However the delivery of consequences should 

not be seen as a first response. It should be reserved for those for whom the redirecting 

techniques have been ignored or where the behaviours are severely inappropriate and need 

immediate actions. The aim should be to avoid the need to give a negative consequence 

wherever possible. 

 

Examples of redirecting techniques might include the following: 

 

 Praising pupils nearby, by repeating your instructions as you give praise to them, for 

behaving in the expected way. E.g. “Thank you Michael. You’re listening carefully 

with your eyes on me” 

 Mentioning the pupils name at the end of a sentence in order to encourage them to 

get back on task. 

 Pausing and using “The Look”. 

 Getting close to the pupil while talking to the class or a small group. 
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If a child behaves inappropriately during the school day and redirection did not work or was 

not appropriate, a warning will be given and recorded on the warnings sheet (the two codes 

used are NFI or N for “not following instructions” or HFO or H for “using their hands, feet or 

objects in an inappropriate way.)  The child must understand why their behaviour was 

inappropriate. A more positive behaviour choice may be discussed with the child. 

 

If a child chooses a 2nd warning they will work away from their peers for a short period of 

time (no more than 10 minutes) but still within their own classroom 

 

A 3rd warning will mean that the child has chosen to work in another class.  All classes are 

“paired”.  Again this will be for a limited period of time.  Work must be provided.  A message 

in the “red book” will accompany the child. 

 

If a child chooses a 4th warning then they must report to the Headteacher who will discuss 

their behaviours with them.  The HT will also warn the child that if they choose another 

warning then the child’s parents will be contacted. 

 

On the 5th warning the Headteacher (or deputy in their absence) will contact parents.  This 

will be seen as a starting point for a discussion about how we might support the child to 

change their behaviours.  The HT will record this conversation in their “Record of Contacts” 

book. 

 

Each day is a new start and no warnings are to be carried over to the next day 

 

For a serious misdemeanour – fighting, insolence, serious damage to school property or if 

the child has put themselves in an unsafe situation – this will immediately escalate to 5 

warnings and parents will be contacted.  Deciding if a 5 warning should be used is often the 

most difficult decision and staff would be expected to discuss the matter fully with the HT or 

DHT. 

 

Each week the HT will collect in the warnings sheet and monitor and record the warnings 

given for each pupil.  Where necessary the HT may intervene with the class teacher to make 

recommendations about how individual behavioural issues may be addressed (for example 

the use of “drop downs”/ or to make use of the home school diary) 

 

Children presenting with particular difficulties in conforming to acceptable behaviour will 

have an action plan and /or behaviour contract drawn up with their parents which all parties 

sign up to and which have clear consequences/rewards. The school would only use 

exclusions as a last resort. 

 

As a last resort the school may exclude a pupil either for a fixed term or permanently. 

 

 

KEY PERFORMANCE INDICATORS 

 

1. By the end of the autumn term 2106 the number of warnings 

given to all pupils should be reduced by 50% from the start of 

term. 
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2. By the end of the Summer Term the number of pupils receiving 

warnings should be 50% less than at the start of the year. 

3. By the end of the Autumn Term any child who is choosing more 

than 5 warnings a week consecutively for a 3 week period will 

have an individual action plan in place which has been discussed 

with their parent/carer. 

4. By the end of the Summer Term no child should be choosing to 

receive more than 5 warnings a week consecutively for a 3 week 

period. 

5. Behaviour management will feature as part of the Year Group 

Reviews and therefore subject to the school’s monitoring and 

evaluation process. 

 

 

The following appendix must be read as an integral part of the policy. 

BEHAVIOUR MANAGEMENT 

Appendix 1 

 

WAYS TO GOOD ORDER 

 

Good Order   A constant aim – not just expected to happen 

                                High standards 

                                Apply rules firmly and fairly 

 

Respect             Expect to give and receive respect 

                                Respect every person 

                                Treat everyone as an individual 

 

Relationships               Relationships mean between everyone 

    Everyone to take the initiative to: 

 Greet and be greeted 

 Smile  

 Communicate 
 

Setting an Example  Staff to model speaking in a respectful tone 

    Modelling of good relationships in front of the children 

    Maintain formality using Miss/Mrs Xxxx in front of pupils 

 

Success   Success breeds success/failure breeds failure 

Success indicated by the way problems are dealt with, as well 

as by the absence of problems  
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Positive Reaction  Avoid confrontation 

    Listen 

    Establish the facts 

    Judge only when certain 

    Use sanctions sparingly 

 

Problems Problems are a normal fact of everyday life for many children 

who test the boundaries of acceptable behaviour 

 

Respecting the  Cleanliness.   

environment    Attractive rooms/corridors/ grounds 

    High quality surroundings 

    Display - visual impact stimulating and attractive 

    Absence of damage, litter, graffiti etc. 

 

About the School  Make the most of informal contact and enjoy it. 

    Deal with misbehaviour (to ignore it is to condone it!) 

    Set high standards of speech, conduct and dress 

     Attend to small matters of detail 

 

Within the   Create and sustain a positive, supportive and secure  

Classroom                     environment.   

Well prepared, stimulating lessons generate good behaviour   

and earn respect. 

 

Expect to:    

 Arrive before the class and begin on time 

 Be prepared for the lesson 

 Keep everyone occupied and interested 

 Extend and motivate all pupils 

 Mark all work promptly and constructively 

 Encourage creative dialogue – confidence in discussion is 
important 

 Keep an attractive, clean tidy classroom  

 Maintain interesting wall displays   

 Use first names 
 

Please never leave pupils outside rooms. The problem needs a 

solution not complicating. Seek help if you need it. Some 

pupils may need some time out, so please establish a routine 

for this to ensure their safety. 
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Maintaining   Insist on acceptable standards of behaviour, work and respect. 

good behaviour                       If you cannot resolve a problem, refer it on. 

Make sure it is pursued to a satisfactory conclusion. 

 

 

 

Do all you can to avoid    

 Humiliation – it breeds resentment and breaches 
safeguarding regulations 

 Shouting – it diminishes you 

 Over-reacting – the problem will grow 

 Blanket punishment – the innocent will feel resentful 

 Over punishment, never punish what you can’t prove 
 

Do all you can to   

 Use humour 

 Keep calm – it reduces tensions 

 Listen – it earns respect 

 Be positive and build relationships 

 Know your pupils as individuals 

 Carry out any action you have planned 

 Be consistent 
 

Liaison      Liaise with all necessary outside agencies as appropriate.  A class should 

never be left unattended.   Send a reliable pupil with a message to a senior 

member of staff if there is a problem. 

 

 

 

 

 

 

 

 


